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Company Profile

Weyburn Inland Terminal Ltd. (WIT) is a
farmer-owned and farmer-managed company
operating an inland terminal and grain
condominium complex on CP Rail’s Soo Line
near Weyburn, Saskatchewan. The initial
concept for the company began in the early
1970s when a group of some 1,450 farmer/
shareholders, intent on improving the existing
grain-handling and transportation system,
decided it was necessary to construct their own
facility with the principles of economies of scale
and leading-edge technology in mind.

Construction began in 1975 with the start of
operations in November 1976. The original
facility was an efficient one-million-bushel,
high-throughput inland terminal designed with
extensive grain-cleaning, drying and shipping
capabilities. In 1992 another 545,000 bushels of
storage was added with the completion of Condo
[. This was followed by an additional 668,000
bushels in 1994 when Condo II was completed.
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Construction of the west annex, a third
company and condo-storage unit of
approximately 816,000 bushels, was completed
in 1998. Construction of the east annex was
completed in February 2002. This 1.1 million
bushel addition brings total storage capacity at
the main Weyburn site to approximately 4.15
million bushels. In addition, WIT operates a
satellite elevator at Lake Alma, Saskatchewan.

Other expansions include the purchase and
operation of Vigro Seed and Supply, a specialty
crop processing and marketing firm at Sedley,
Saskatchewan; the development of a full-
service feed, fertilizer, and crop protection
product business; and completion of a grain
screenings pelleting enterprise, also at Weyburn.

WIT has proven to be both an outstanding
financial success and a positive force for
innovative change, with “The Terminal’ leading
the industry with an impressive list of
accomplishments:

* the first to do protein testing

the first to clean and dry grain on the Prairies
the first to ship 50 and 100-car unit trains

the first to pay farmers freight and dockage
incentives

the first to show elevator tariffs on cash tickets
the first to construct and sell condominium
grain storage

the first and only major grain company to
assess tariffs on a net-weight basis

All those involved with WIT are proud of the
company’s many accomplishments over its 28-
year history. ‘The Terminal’ has striven to be in
the forefront of change in the evolving grain
industry and the company remains committed to
leading the way with new and innovative ideas
to help improve the overall efficiency of
Canada’s grain-handling system.

The philosophy and goals of the company are
indeed summed up in its mission statement

— Profitability Through Service,
Innovation and Integrity.
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President’s Report

[ am pleased to report that the net earnings for
your Company were $3,896,000, compared to
2003 net earnings of $2,979,000. Although our
pre-tax earnings were lower in 2004 compared
to 2003, the Company continues to show steady
performance in the current grain handling
environment. As has been mentioned a number
of times over the past several years, the Company
had been involved in discussions with the
Canada Revenue Agency regarding
manufacturing and processing deductions
allowed at the Weyburn facility from as far back
as 1992. Resolution of this issue resulted in Fiscal
2004 after-tax earnings of $3,896,000, or $4.02 /
share — up from $3.07/share in Fiscal 2003.
Working Capital has increased to $10,270,000
compared to $4,985,000 at the same time last
year, and WIT paid out a total of $1,106,000
($1,105,000 in 2003) in Common and Preferred
share dividends, and $755,000 in Freight and
Dockage premiums in 2004. The Company
continues to offer our customers Net Weight
Tariffs (eliminating handling, cleaning and
freight charges to farmers on their dockage) that
resulted in savings to farmers of $262,000 or
$0.97 per tonne on average.

A smaller crop in the fall of 2003, especially in
the local area, impacted delivery of grain in the
first half of 2004. The Company was able to
maintain a steady grain shipping program from
July through the fall, which resulted in excellent
space for the 2004 crop harvest. A wet and cool
growing season and an August frost impacted the
potential 2004 yields through much of our
growing area. There is still a reasonable volume
of crop to handle, and the facility at Weyburn is
designed to offer significant benefits through
grain drying and blending when crop quality is
an issue. The efficiencies that have been built
into ‘“The Terminal’ are showing significant
benefits to both customers and shareholders, and
continuing support has helped maintain earnings
in what has been a challenging time for
agriculture. WIT will continue to work with our
customers to improve their bottom lines, and to
continue to grow for the benefit of customers,
shareholders, and the communities we serve.

Our expectations for the special crops business at
Vigro have been impacted by another year with
poor crop quality, however we are working with
customers and buyers to market those crops.
Although the crop quality this year was generally
reduced due to frost, we showed the ability to
grow a big volume crop, and that in turn
demonstrated the effectiveness of a good
agronomic program. It is expected that fertilizer
demands will be significant for the spring of

2005.

Our feed pellet operation continues to perform
well, even in these difficult times for the
livestock business. We can only hope that the
decisions that are finally made will result in some
stability in prices and a return to a normal
market for cattle in all sectors from feeder calves
and cull cows to bulls.

Our elevator at Lake Alma continues to provide
valuable services in grain handling, feed pellets
and crop inputs for customers in that market
area. Although the frost affected much of our
market area we have reasonable volumes of grain
to handle. We will continue to provide
maximum value to our customers in the grain
sector as well as through the crop inputs
business, feed pelleting and special crops
processing business.

Your Board of Directors continues to work
diligently to address issues of concern to both the
shareholders and customers, and is taking the
steps necessary to maintain the strength and
profitability of WIT as an independent, producer
driven company. The Customer Share Purchase
Plan (CSPP) continues to be very popular with
customers, allowing them to have a deduction
taken from their grain cheques to purchase WIT
common shares with no brokerage fees. There
were 137 customers enrolled in the plan and in
2004 they purchased 7,365 common shares
through the market. As well there has been
strong participation in the Dividend
Reinvestment Plan (DRIP) that allows common
shareholders to reinvest their dividends in the
Company through the purchase of common
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shares. There are 351 shareholders enrolled in
the plan and 14,032 common shares were
purchased through the market on their behalf in
2004. Your Board of Directors appreciates your
participation and support in these programs.

The support of local communities is important to
our business, and WIT acknowledges this
through our continued support of organizations,
events and groups throughout our market area.
A considerable amount of time and money is
spent in southeast Saskatchewan to show our
commitment to and dedication to the area.
Numerous individuals, groups and organizations
receive funding from the Company as part of our
commitment to support those who support WIT,
through scholarships, rodeos, minor hockey and
charitable organizations. Director’s BBQ'’s are
held across the market area in an effort to bring
WIT staff and Directors to the communities

surrounding ‘“The Terminal’, Vigro and Lake
Alma.

The agriculture sector has seen some trying times
over the past few years, and WIT has been there
with our customers and shared in these trying
times. Our staff and Board of Directors have
worked hard to implement programs to help
improve the bottom lines of customers. We will
continue to work hard to help our customers,
communities, shareholders and the agriculture
industry as whole. In this way we will all win in
the end. On behalf of the Board of Directors,
sincere appreciation is extended to all, especially
our customers, staff, and shareholders, for their
dedication and continued support. We look
forward to your support and participation at the

Annual Shareholders Meeting on April 14,
2005.

Gl (%l

Claude Carles
President and Chairman of the Board
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Company Organization
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Senior Accountant
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Shelley Klatt
Nikki Mitchell
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Sandy McCormick
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Crop Production
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Jason Zyla
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Aaron Skogberg
Manager

Sam Connaughty
Dale Anderson
Eugene Deis
Wade Demyen
Shawn Forbes
Doug Hoce
Harvey Klein
Cory Madeley
Alan McFarland
Julie Morley
Judy Pidmen
Jerrod Schaeffer
Allen Skiba
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2004 presented a number of hurdles for
Weyburn Inland Terminal Ltd. and farmers
across much of the prairies. Following the
drought conditions in many areas over 2001,
2002, and 2003, a cool, wet spring and
summer followed by a severe frost event on
August 20, 2004 caused serious damage to
what was a promising crop for much of western
Canada. Combined with the ongoing effects of
the BSE situation affecting cattle producers it
was a year that many in the agricultural
industry were not sorry to see pass.

The Company continued to offer programs and
services that provided value and improved
profitability to customers, howewver reduced grain
production from the drought of 2003 affected
the available grain for the Company to handle in
the first half of Fiscal 2004, and poor crop
quality in 2004 further reduced quantities of
deliverable grain. Pre-tax earnings in 2004
decreased approximately 30% to $2.967 million
from $4.228 million in 2003. A favourable
income tax outcome regarding the status of
manufacturing and processing assets owned by
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the Company resulted in a significant gain,
therefore after-tax earnings show an increase of
approximately $900,000 to $3.896 million. Of
this, $1.106 million was returned to
shareholders through dividend payments in
Fiscal 2004.

The grain handling business was hard hit by
essentially two consecutive crop failures, and the
23% reduction in grain handled reflects this. The
crop inputs, Pro-pellet and special crop
businesses were also affected by these factors,
although they continued to .

contribute 28% of pre-tax
earnings, similar to previous
years.

Management and the Board of
Directors recognize that
weather plays a critical
factor in the success of
the business, and that

= 3 w " T

long-term objectives regarding service and
facilities preclude managing for short-term
performance. Even so, the Company’s assets are
built for significantly higher grain volumes, and a
return to those volumes will be required to
restore strong financial performance.

WIT wiill continue to focus on satisfying the
needs of its customers and shareholders, and
dewveloping strategies to maintain the success of
the Company as farmers continue to choose high
value service providers. Although our industry
continues to face challenges, it is the
responsibility of Management to work with the
Board of Directors to ensure the ongoing
strength of Weyburn Inland Terminal as an
independent, producer-driven company.
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Overview

Total WIT grain handlings of 315,000 MT in
2004 were down significantly from handlings of
407,000 MT in 2003, and well below the
previous 5 year average of 432,600 MT. While
total Canadian wheat and durum shipments
were up across western Canada for the crop year
ending in July 2004, southeast Saskatchewan
faced a significantly drought reduced 2003 crop
relative to most of the prairies. CWB sales and
marketing programs, and the timing of CWB
sales, has a significant impact on WIT operations
due to the difference between the crop year-end

(July 31) and our fiscal year-end at December 31.

This impact showed in Fiscal 2004 as the small
durum harvest of 2003 saw good shipping
opportunities that fall, leaving relatively less
available for movement in the first half of 2004,
when the more normal pattern sees more
movement in the May to July period. The
reliance of WIT on CWB shipping of wheat and
durum has decreased over the past eight years.
CWB grains represented 81% of shipping and
58% of revenue in 2004, compared to almost
92% of shipping and 89% of revenue in 1997.
Non-board grains now represent over 13% of
revenue.

Sales, revenue from services and interest in 2004
were $42,076,282 compared to $53,588,985 in
2003 due to lower grain sales and grain value, as
well as reductions in crop input sales and pellet
sales. Operating revenues of $11,498,798 were
down from the 2003 total of $14,318,469 largely
driven by reduced grain handling volumes. The
Company’s investments in storage capacity,
computer systems, operating practices and
excellent staff allowed us to provide grain drying
services and improve grain movement and
profitability for customers with grain of varying
quality due to poor harvest conditions in various
segments of our market area through the fall of
2004. This poor quality grain limited sales and
therefore shipping opportunities for WIT. The
consistent, high quality crop harvested in the fall
of 2003 reduced the opportunity to add value to
our customers’ farm operations due to quality
being too high, with the 2004 crop providing
similar difficulties at the other end of the
spectrum. Over the long-term, the value of being
able to improve customers’ grain value does not
change.

Recent investments in ancillary businesses, and
an increased focus on merchandising non-CWB
grains, showed that the Company has the
required flexibility to maintain profitability as the

Key Business Measurements
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market place changes. In 2004, the Company
continued to evaluate options for further
diversifying its revenue stream through
investment in various projects outside of our
existing businesses. In an ag economy that has
seen significant change and diversification, WIT
believes that the Company’s continued focus on
providing products and services required by its
farm customers has been the correct strategy.
This diversification in contribution margin has
been successfully accomplished. Although the
contribution from the different segments varies
from year to year, contributions from the
combination of crop inputs, Vigro Seed and
Supply, and our livestock feed pelleting
businesses are, while smaller than grain,
significant contributors to the Company’s
bottom line, in the order of 28% of pre-tax
earnings. Key touchstones in maintaining our
investment focus are; 1) Provide additional value
to farmers, 2) Improve the asset base through
investments financed primarily out of operating
income and not bank debt, and 3) Evaluate
business opportunities with an eye to products
and services that are both within the scope of
our expertise, and the needs of our customers.
While branching out into other business areas is
not out of consideration, these key measures
must be satisfied to ensure that we retain our
‘local company’ focus.

For WIT overall, actual operating expenses,
including freight and dockage premiums, were
down $1,302,000, or 16% from 2003. This
decrease in operating expense was driven by two
main areas; reduced fumigation expense for

treatment of infested grain stocks and reduced
costs of tendering to ensure shipping for CWB
grains. Insurance costs, which have more than
tripled over the past three years, reduced some of
the potential decrease to operating costs. It is
important to remember that the business of WIT
is capital and fixed-cost dependent. Increased
volume drives certain costs, such as the freight
and dockage premium, however, increased
volume is also key to exploiting operating
efficiencies and driving profitability.

Amortization expenses were steady at $1.556 M,
reflecting the limited capital program in the year.
Pre-tax earnings of $2.967 M represent a
decrease of 30% from 2003, well below the
previous 5-year average of $4.403 M, a reflection
of poor '03 and ’04 crop production. Net
earnings after tax were $3.896 M, an increase of
30% from 2003. The anomaly represented by
increased after-tax earnings relative to lower pre-
tax levels is due to the realization of previously
applied for tax reductions. Although there have
been impacts of these tax reductions recognized
over the past four years, the 2004 amount was
larger because it encompasses several taxation
years. It is expected that this is the final
settlement regarding this issue.

The Company experienced a decrease in cash
resources of $4.867 M in 2004, largely
represented by lower value of grain in inventory.
Working capital at the end of 2004 totaled
$10.269 M, an increase of $5.284 M, even
though the Company paid dividends of

$1.106 M to shareholders in 2004. Retained

Sales, Operating Expenses, Pre-tax Earnings
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Total Capital Expenditures
1995 - 2004

Total $27.25 Million
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earnings grew to $21.638 M, an increase of
$2.790 M over 2003, and Shareholders’ Equity
increased $2.791 M to $25.163 M.

The 2004 fiscal year saw a significant reduction
in property, plant and equipment expenditures,
down to $247,000, compared to $2.612 M in
2003 and an average of $2.822 M over the
previous10 years. Poor crop conditions drove a
more conservative position, and the aggressive
capital program of over $28 M since 1994 has
given the Company an excellent base of assets to
work with. Attention was focused on major
maintenance, especially regarding equipment
where shutdowns were possible due to the
smaller volume of crop being handled. Additions
from previous years, such as the fertilizer storage
facility, provided the expected benefits in
product supply and reduced operating cost due to
location on site, helping to manage costs. The
long-term capital and maintenance program
places the Company in an enviable position
from an operational capacity point of view. It is
important to note that this ambitious building
program over the past several years has been
completed without acquiring new debt, rather
long-term debt has been eliminated.

UNION SECURITIES
NON-LISTED MARKET

Effective August 1, 1999, the Company ceased
operating its common share market, which had
provided a mechanism for twice monthly trading
of shares through the Company’s office since
April 1995. Since August 9, 1999, a daily trading
call market has been operating through Union
Securities Ltd.’s office in Saskatoon. This market
provides easier access, and allows for daily
trading, rather than twice monthly. From startup
until the end of December 2004, 239,559 shares
have traded through the Union market within a
range of $12.00 to $25.00 per share. Based on
this history of trading at Union Securities, the
Company’s market capitalization has increased
from a low of $11.3 million to a high of $22.6
million at the end of the year. Dividend yield was
4.94%, based on a 2004 year ending share price
of $23.30.

EMPLOYEE INVOLVEMENT

The employees of the Company formed a Labour
Sponsored Venture Capital Corporation, or
LSVCC, in 1999. All shareholders of this
LSVCC, called Weyburn Investment Team Ltd.,
must be employees of Weyburn Inland Terminal,
and the employees elect their own Board of
Directors. Employees Scott Benning, Nikki
Mitchell, Dale Kwochka and Brad Hansen make
up the LSVCC Board. 67% of WIT’s employees
are shareholders of the LSVCC, which is now a
major shareholder in “The Terminal”. Employees
receive some tax credits through this investment,
and they are also able to benefit from their daily
contribution to the profitability of the Company
through dividends and share value growth over
the long term.

DIVIDEND REINVESTMENT
PLAN (DRIP)

The Company established a Dividend
Reinvestment Plan, effective September 30,
1999, to enable holders of WIT common shares
to purchase additional common shares by
reinvesting the cash dividends paid on common
shares, without incurring brokerage or other
transaction expenses. It is the intent of the Plan
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that shares distributed through the DRIP
program be purchased through the market
established by Union Securities Ltd. All
common shares purchased under the plan are
held for the participants’ account by WIT, and
WIT acts as trustee for each individual
shareholder. The DRIP is an excellent way for
shareholders to increase their holdings of WIT
shares, with minimal effort. At present, 26% of
the shareholders, representing a total of 31% of
the eligible shares are enrolled in the DRIP
program. To participate, shareholders need only
complete a simple form, available from the
Terminal. Participants in the DRIP must be
Saskatchewan residents.

CUSTOMER SHARE PURCHASE
PLAN (CSPP)

One of the critical elements to the success of
WIT has been the involvement of its
shareholders as customers of the Company. This
grassroots participation maintains the focus of
WIT’s Management and Board, and as such is
highly valued. To help maintain this
participation, the Company established a
Customer Share Purchase Plan, effective July 9,
2001, to enable customers of WIT to have a
deduction taken off of their grain settlement
cheques to be accumulated for the purchase of
common shares, without incurring brokerage or
other transaction expenses. While it is the intent

of the Plan that shares accumulated through the
CSPP mechanism be purchased through the
market established by Union Securities Ltd., a
revision to the plan was implemented to allow
the CSPP administrators to increase the bid price
at Union Securities to attract enough shares to
satisty the CSPP bid, and to allow the Company
to issue treasury shares to CSPP members if the
market does not provide enough supply to satisfy
the requirements of the CSPP bid after the 10
day order expires. All common shares purchased
under the plan are held for the participants’
account by WIT, and WIT acts as trustee for
each individual shareholder. The CSPP is an
excellent way for customers to become
shareholders of WIT or to increase the number
of shares they own. There are 137 customers
currently enrolled in the CSPP program, with
many of these customers becoming shareholders
for the first time through this program. To
participate, customers need only complete a
simple form, available from the Terminal.
Participants in the CSPP must be Saskatchewan
residents.

GRAIN HANDLING AND
TRANSPORTATION SYSTEM REFORMS

Since the early 1990’s, the Canadian
government has been reviewing various aspects
of the grain transportation system in western
Canada. The removal of the Crow Benefit
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transportation subsidy in 1995 was one step in
the commercialization of the system, which was
followed by a comprehensive review of the entire
grain handling system by Justice Willard Estey in
1998, and recommendations for implementation
of Estey’s solutions by Mr. Arthur Kroeger.

Over the past number of years, various
negotiations have taken place regarding methods
for the implementation of a tendering system for
railcars for shipments of CWB grains, and other
evolutionary changes regarding railroads and car
allocation. It is generally believed that although
system performance has improved from where it
was several years ago, there are further changes
required regarding service levels and bringing
about a more equitable process to ensuring
adequate rail service for all system participants,
large and small.

The predominant issue through 2004 was with
respect to the disposal of the 13,000 car federal
hopper car fleet. Although this debate has been
ongoing for 9 years, until early in 2004 the
Federal Government seemed in no rush to
proceed with a formal process for the transfer of
ownership. A full year later, while there has been
much public debate, there has still been no
formal request for proposals issued by Transport
Canada, which would ensure that any transfer is
trade neutral, provides for an adequate fleet for
moving western grain in the future, and ensures
that all farmers are adequately represented both

in the decision and potentially in the
governance of the fleet going forward. WIT is
concerned that a decision regarding the fleet will
be made that allows for non-commercial impacts
on the system, having two primary negative
affects; 1) leveraging one railway against the
other may have significant negative impacts on a
single point shipper such as WIT, and 2)
provision of cars to ‘special interest’ groups
outside of the established car allocation process
puts the handling system, already in a fragile
balance, at significant risk. While WIT
acknowledges that the current car allocation
system is not without flaws, it does ensure that
cars are allocated to sales of wheat board grains,
and that shipments of non-board grains from
country facilities occur as sales require, therefore
minimizing risk to the handler and reducing the
basis risk that must be passed to the farm
customer. Western Canada has the unenviable
position of having our productive grain sector
located a significant distance from tidewater for
shipping to export customers. Jeopardizing this
further with a new player in the allocation
process that is not governed by commercial
principles will put us at risk of being less
competitive in the long term.

Going forward, the industry continues to have
several significant issues on the horizon. First,
resolution of the appeals regarding the
countervailing duty and anti-dumping cases
against Canadian Western Red Spring Wheat
will clarify opportunities for shipments into the
USA, which is an important market for
Canadian wheat especially from southern
Saskatchewan. Although proposed changes to
the Kernel Visual Distinguishability (KVD)
system currently used in Canada for segregating
types and classes of grain have been rejected, the
Canadian grain system still functions on the
premise of grains with different end use
characteristics being visually distinguishable.
While this conflicts with the demand of many
end use customers for grain with specific use
characteristics, a major shift away from KVD
without an adequate mechanism to deter
deliberate misrepresentation would place
significant risk and stress on the Canadian grain
handling system. The Company continues to be
involved in negotiations surrounding the
resolution of these issues.
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RESULTS OF
OPERATIONS

GRAIN HANDLING AND MARKETING

The grain handling and marketing segment
includes the Company’s inland terminal at
Weyburn, its elevator facilities at Lake Alma,
Saskatchewan, the Vigro Seed and Supply
specialty crop processing facility at Sedley,
Saskatchewan, and the pellet mill facility in
Weyburn. The inland terminal at Weyburn
accounts for just under 93% of the volume of
grain handled by the company.

Sales for this segment in 2004 decreased $7.921 M
to $26.631 M. Decreased sales revenues were
primarily due to lower volumes of grain shipped.
The gross values of non-board grains and
products are included in this number, as are the
tariffs received by WIT for handling CWB
grains. The Company’s profitability is generated
through maximizing the value extracted from
processing each tonne, rather than as a
percentage of the value of each tonne; therefore
grain value has a smaller impact on the
Company’s earnings than the volume of tonnes
handled. The value of grain does impact

1997 Crops Handled

\

ECWB Wheat/DurR

B CWB Barley

ONon Board Cereals
OFlax
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O Special Crops
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earnings in other parts of the Company’s
business however, by affecting available cash flow
for increasing production through investment in
additional fertilizer and pesticide applications in
the following year.

Enhancing opportunities for farmers to deliver
grain at a premium value relative to our
competition is key to the success of WIT. The
2003 harvest provided, in general, a crop of very
good, consistent quality. With lower crop values
in crop year 2003/04, the opportunity for WIT
to attract grain from a greater distance was
reduced, and in combination with substantial
heat and drought effects in the core market areas
of the Company, there was less grain available in
our market from the harvest of 2003. The fall of
2004 provided crop quality concerns due to frost
and damp harvest conditions through most areas
in the Company’s market area. Once again WIT
worked with our farm customers to create a
program where the Company could dry and
blend grain from various geographies to provide
customers throughout a large area with
opportunities to sell their grain at improved
values. The Company offers these programs to
provide our customers with net revenue
improvement, which also allows the Company
to make more efficient use of its assets by
handling more grain. Unfortunately, the

2004 Crops Handled
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degrading factor for most customers (frost
damage) was so widespread that blending
opportunities were limited. The Company
continues to provide maximum possible value to
our farm customer, although it is clearly more
difficult to attract grain long distances when
grain values are low, as the freight cost becomes a
larger percentage of the value of the delivery. It is
expected that the ongoing evolution of the grain
handling and transportation system in western
Canada will provide opportunities for highly
efficient facilities — such as WIT — to continue
to be successful in a more efficient, commercial
system. These efficiencies are demonstrated by
the Company’s use of multi car rate incentives
when shipping grain. Over 80% of WIT
shipments in 2004 were shipped in 50 or 100 car
blocks. While this number is down somewhat
from previous years, it reflects additional
shipments into premium milling markets, which
typically do not have capacity to receive large
unit trains.

CEREAL AND OILSEED HANDLING AND
MARKETING

The Company’s plant and equipment
expenditure program has ensured that receiving,
cleaning, and shipping capacities are matched to
allow for efficient throughput of 850,000 tonnes
of grain per year through the inland terminal at
Weyburn. Extrapolation of the best ever month
of 80,000 MT would indicate close to 1 million
tonnes as possible, although maintenance time
makes that number improbable. As expected,
the industry-wide trend towards building large
facilities with large railcar sidings, and the
tendering system implemented by the CWB has
pressured handling margins to narrow industry
wide. Although the efficiency of handling
increased volumes offsets some of these reduced
margins, there is clearly an increasing concern
about the ability of the whole grain handling
system to continue to function in an effective
manner if margins continue to be reduced. As
has been demonstrated by the financial
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statements issued by other public companies, the
cost of developing a state of the art system for
handling western grains has been expensive, and
the debt associated with paying for these new
assets can be crippling, especially when faced
with crop failures such as those that have
impacted much of the prairies over the past few
years. The grain handling system is clearly
overbuilt, and the costs of the handling system
will inevitably be passed through to farmers as
increased tariffs. The collapse of any significant
player in the system, whether through unsound
competitive practices intended to drive
competitors out, or through attrition due to an
unsound business model is negative for western
Canadian farmers. WIT believes that a sound,
competitive handling system is in the best
interests of farmers to ensure that they have a
choice in how and with whom they do business.
The ability to accept many types of grain
concurrently, and to allow the customer
significant freedom in what they can deliver,
should allow WIT to continue maintaining a
leadership position in our market.

Significant mergers, refinancing, and refocusing
on core operations among major Canadian grain
industry players are clear indications of the
competitive nature of the grain business in
western Canada. The new facilities that have
been built have resulted in rationalization of
smaller facilities in the area, and WIT expects
that its operating cost control, superior customer
service, and continued strong marketing
programs will provide continued opportunity for
future growth. The Company believes that its
infrastructure is well positioned to provide
services required by farmers across the southern
grain belt, for the benefit of both the Company
and the individual farmer. Recognizing that the
profitability of both WIT and its customers are
closely linked, WIT continues to offer
innovative services to our customers, in an
attempt to maximize the profitability of both.
Freight and Dockage premiums paid on
deliveries to “The Terminal’ in 2004 resulted in
returns to farmers of $755,000, or $3.00 per
tonne. In addition, WIT continues to lead the
market by offering Net Weight Tariffs, which
results in producers not having to pay handling,
cleaning, or freight charges on their dockage.
WIT is the only major grain company to charge

tariffs this way, resulting in an additional saving
to farmers of $262,342, or $0.97 per tonne on
average. Tariff savings for farmers dealing at WIT
can be up to $5 per tonne, depending on which
of a competitor’s locations the farmer is
comparing to, and what crop, time of year, and
shipping plan the competitor has in place at that
particular time. WIT believes in providing the
maximum flexibility to our customers regarding
when they deliver what products, and
endeavours to ensure that we provide equitable
programs for our customers throughout the year.
The Company encourages farmers to ensure they
compare their net handling charges when
making a decision about their grain delivery
choice. Although there may be occasions where
somewhat reduced net handling fees are
available, WIT believes that on a year round
basis, the Company provides excellent value at
the lowest market rates for wheat and durum
handling and cleaning services, as evidenced by
the tariffs filed with the Canadian Grain

Commission.

The majority of our market area had drought
conditions, excessive heat, and serious
grasshopper pressure in the summer of 2003
which had a significant impact on crops in
southern Saskatchewan. For 2004, some
producers were hesitant to begin seeding in April
due to cool temperatures, although field
conditions were similar to traditional years where
seeding doesn’t become general until into May.
Unfortunately, a major blizzard on May 10
followed by cool wet conditions stopped seeding
completely for an extended period, resulting in
up to 30% of area acres being unseeded due to
either flooding or simply being too wet to seed
with a reasonable expectation of maturity prior
to harvest. Although continued cool wet
weather during the summer eliminated the
grasshopper threat and resulted in excellent crop
condition, the lack of heat slowed maturity
significantly, subjecting the crop to significant
damage when a serious frost occurred on August
20. Damage ranged from complete destruction to
small areas with very little damage, but generally
the impact was very serious. Although canola
and flax crops were damaged, yield and quality
were generally better than expected, providing a
measure of positive news for many producers.
Area farmers expected to see reduced grades in
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their cereal crops as a result of the frost, however
WIT was able to work with them to mitigate the
damage as much as possible, and to attempt to
improve net returns to the farmer where possible.
Once again, mid-stream changes in grading
practices by the Canadian Grain Commission
(CGC), a regulatory agency with statutory
monopoly powers, resulted in the Company
taking a significant financial loss. This also had a
significant financial impact on farmers, as the
ability to improve grade through blending was
essentially removed. The Company has strongly
objected to this arbitrary change in grading
practice, and continues to pursue the CGC with
regard to acceptable resolution.

Commodity price outlooks for the 2004/05 crop
year started with a negative tone, and while
there are some positives, we are generally waiting
for a significant weather event to drive
significant market improvement. 2004 saw
record crops in many areas around the world,
which is unlikely to happen in consecutive years.
Prior to the frost of August 2004, we were able to
see the productive capacity of our farmland, as
the possibility of a record crop was in the field.
We are hopeful for a return to more ‘normal’
weather patterns for 2005.

Historical results and crop rotation issues will
likely maintain wheat, durum, canola, and lentil
acreage in our market area for the upcoming
season. Lower input cost crops such as flax may
see greater acreage depending on spring moisture
conditions. Although WTO negotiations

continue, export subsidy use by both the
European Union and reactions from the United
States continue to have a negative impact on
normal market supply and demand forces.

WIT continuously reviews market conditions,
and designs programs and services of value to
farm customers. As a company, we are
committed to providing information, products,
and innovative services in order to earn the
business of our grain customers. In 2005, WIT is
participating in a program to supply and handle
hard white wheat (CWHW), giving our
customers an alternative to traditional hard red
spring and amber durum wheat. Although the
CWHW program requires additional Identity
Preservation management steps from both the
grower and WIT, the option to access a different
end user market will be of value to both
participants.

PRO-PELLET LIVESTOCK FEED

The continued impact of the BSE (bovine
spongiform encephalopathy) crisis which began
on May 20, 2003 is evident among cattle
producers in western Canada, and certainly in
southeast Saskatchewan. The closure of
international borders to Canadian cattle and
beef had an immediate negative impact on cattle
prices in Canada, and although prices have
improved in the past year, returns to ranchers
have been significantly impacted. This situation
has fundamentally changed production
economics for cattle producers, and has impacted
the livestock feed market, including Pro-Pellet
feed products. 2004 was the first full year of
impact on the Pro-Pellet business, and livestock
feed volumes from the pellet mill were reduced
by 24%. This reduction is not entirely due to
BSE, as a combination of factors including
reduced sales and a reduction in per tonne values
due to significantly more feed grain production
on area farms also contributed. Sales values were

reduced to $1.006 M, 34% under Fiscal 2003.

Although the profitability of the pellet mill was
reduced, it was still a positive contributor to
earnings, and the pellet mill continues to reduce
safety concerns and eliminate disposal problems
from dust produced through our grain handling
and cleaning operations. We look forward to
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driving the sales volume and profitability of this
business, both with raw product from our own
processing operations, and raw product
purchased from area farmers and others in the
industry.

VIGRO SEED & SUPPLY

In 2004, the special crop processing industry in
general had another difficult year, with further
contraction among processors and marketers in
the industry. A combination of a generally
smaller crop to market from 2003 and
uncertainty in export markets pressured this
market segment. Our Vigro operation is clearly
on a smaller scale than some operations,
however we have been able to meet the needs of
both farm and end-use customers, and have been
recognized by both as a solid, financially stable
operation. Our lentil and canaryseed processing
facility was not operated at capacity in the first 9
months of 2004 due to the drought reduced crop
in the area, therefore cost management and
merchandising were the primary variables
impacting profitability. While the August 2004
frost damaged the lentil crop significantly, we
continue to work with both our farm and export
customers to find markets for the 2004
production. The inability to effectively hedge
these special crops continues to be an issue for all
industry participants.

Crop input product sales continued to provide a
steady base of revenue in 2004, contributing

significantly to earnings at Vigro. After a
significant loss in 2003 for the first time in 6
years, Vigro essentially broke even on an
operating basis in 2004. We intend to return to
profitability in 2005, and we look forward to
continuing to provide a stable business platform
for our customers in this small, but important
business area.

Crop Production
Services

Total sales in 2004 for this segment were $15.445
million, representing a 19% reduction from 2003
sales of $19 million. The reduction in sales was
driven by two key factors; 1) residual nitrogen in
the soil after the 2003 drought reduced fertilizer
demand and 2) significant unseeded acres as a
result of wet spring conditions described earlier
resulted in no input sales on those acres. Tighter
margins and a more difficult credit environment
have also reduced contribution from this
segment. WIT recognizes that these are difficult
times for our customers, and we remain
committed to working with them on their crop
input needs. Long term, this is an important part
of the agriculture business and requires a level of
service that WIT customers have come to rely
on. Sales of crop input products at both our Lake
Alma elevator and at Vigro Seed and Supply
continue to provide a solid base of business at

Pre-Tax Contribution
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those locations, and that is expected to
continue. Continuing customer demand for the
services and advice of our agronomic staff has
demonstrated the value that a reputable crop
input business can provide, and WIT will
continue to focus on ‘raising the bar’ for the
level of service, information, and value both
expected by, and provided to WIT customers.

WIT’s involvement in the crop input business
has allowed the Company to provide a greater
range of services to our customers, and to take a
more active role in ensuring production of high
quality crops in our market area. Diversifying our
revenue stream while continuing to focus on our
core customers fits well within our business
objectives, and is a driver of this business unit.

For 2005, the outlook for this business segment is
generally positive. Expectations are for more
normal spring moisture conditions in the
Weyburn area, and although the crop quality last
year was disappointing, the moisture conditions
and volume of growth will have depleted
nutrient levels in the soil, requiring additional
fertilizer applications. Significant insect
infestations are not expected, therefore farmers
should be able to focus on weed control and crop
quality. Competition will continue to pressure

margins in the crop input business, however
retailers such as WIT who can add value and
make recommendations that maximize
investments in inputs will continue to be
successful. In order to ensure that we can
continue to provide the types of products and
services that area farmers require, management of
production credit will continue to be an
important factor in the crop input business. The
impact of the poor crop of 2004 and the BSE
crisis as described earlier may also impact
available credit for farm customers. The
implementation in 2001 of a crop input credit
program through two Canadian chartered banks
was successful, and will continue to be offered in

2005.

Continued focus on excellent service and
information on best agronomic practices is
expected to drive our business and attract
customers. We believe producers will attempt to
maximize efficient land use and production
through the use of fertilizer, crop protection
products and improved seed varieties. WIT will
continue to expand this segment of its operation
to increase overall profitability and to provide a
full range of services to its customers.

Liquidity and Capital Resources
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Retained Earnings, Shareholders' Equity, Total Dividends Paid
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LIQUIDITY AND
CAPITAL
RESOURCES

Cash generated from operations, before changes
in non-cash working capital items, was
$6,230,726 for the year ended December 31,
2004 — an increase of $1,642,293 from last year’s
level of $4,588,433. Working capital increased
by $5,284,266 to $10,269,722 at December 31,
2004 from $4,985,456 at the close of Fiscal 2003.
Expenditures for property, plant and equipment
for 2004 were $247,000 compared to $2,612,000
in the 2003 period.

Our current ratio of 1.43 is up from 1.17 in Fiscal
2003. It should be noted that a property, plant
and equipment expenditure program of
approximately $28 million has been completed
over the past ten years, financed almost
completely from earnings. The Management and
Board of Directors at WIT will continue to
prudently evaluate opportunities for both
improvements to existing facilities and strategic
expansion opportunities.

WIT has a $10.0 million operating line of credit
available to it through the Bank of Nova Scotia,
for which security has been provided. Interest is

payable on a floating-rate basis at bank prime,
and the Company is required to maintain certain
financial covenants. At December 31, 2004, the
Company had no borrowings against the line of
credit. An additional source of operating funds is
provided through demand loan deposit accounts
from shareholders, employees and others. At
December 31, 2004, these funds totalled
$11.131 M. Interest rates are determined by
reference to current bank rates. The Company is
contingently liable under a letter of credit in the
amount of $750,000 to the Canadian Grain
Commission, as a requirement for its primary
elevator license. The Company has no long-term

debt.

WIT made dividend payments on Common
Shares in the amounts of $0.55 per share in
March 2004 ($0. 55 per share in March 2003)
and, $0.60 per share in August 2004 (30.60 per
share in August 2003). The dividend rates on
the Class A Preferred Shares are 8% ($1.60 per

share semi-annually).

Despite dividends of $1,105,732 in 2004, WIT
has maintained retained earnings and
shareholders’ equity levels that both the
Company and its shareholders should take pride
in.
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RISK
MANAGEMENT

As part of its business, WIT faces certain risks,
including adverse movements in the price of
grain not handled on behalf of the Canadian
Wheat Board (CWB); foreign currency
fluctuations; and the loss of facilities and
inventories from fire and other perils. WIT
manages these risks in a variety of ways.

GRAIN AND OILSEED PRICES

In 2004, 81% of the grain shipped by WIT was
CWB grains — wheat, durum and barley — sold
by or on behalf of the CWB into the export and
domestic markets. For these grains, the
Company’s risks are reduced through the terms
of formal legal arrangements between WIT and
the CWB. These arrangements provide for full
reimbursement of the price paid to producers of
grain as well as certain costs incurred by WIT.
The Company may experience adverse impacts
where its handlings of CWB grain results in a
loss of grade or weight.

For other grains and oilseeds purchased, WIT
faces the risk of movement in price between the
time that grain is purchased and the time it is
sold. This risk is reduced by hedging where such
opportunities exist. Hedging is the placing of an
opposite position in the futures market to that
held in the cash market to minimize the risk of
financial loss from an adverse price change.

Where practical, purchases of grain are hedged
by WIT on regulated futures markets using
futures contracts. Because of the size of futures
traded and certain time constraints, it may not
be possible to be fully hedged at all times. The
degree, however, to which WIT is at risk at any
time for unhedged grains poses no material risk
to the earnings of WIT. Specialty crops cannot
be hedged on a futures market as no regulated
markets exist for these commodities. Where
possible, financial exposure to unhedged
purchases and sales is reduced by back-to-back
buying and selling.

FOREIGN EXCHANGE
A small portion of WIT’s revenue from livestock
feeds and other sales are sold into the export
market and priced in U.S. dollars. If necessa

exchange poses no material risk to the gs
oVl = S
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Giving Back

Lake Alma Recreation Board ¢ Estevan
Chamber of Commerce ® Heart and Stroke
Association ® Milestone Rodeo Association ®
Deep South Super Curling League * Weyburn
Men’s Bonspiel ® Weyburn Agricultural Society
e Ag Information Day (RM of Benson)
Weyburn Country Women’s Association ®
Saskatchewan Roughriders ¢ Weyburn Senior
Beavers ® Red Wings Booster Club ¢ Radville
Minor Hockey ® Oungre Memorial Regional
Park ¢ Weyburn Red Wings ¢ Big Brothers
and Big Sisters * WIT Open Bonspiel (Lake
Alma) * Gray Co-operative Memorial Hall e
2004 Saskatchewan Summer Games * Ogema
& District Trade Show * Canadian Diabetes
Association ® Farm Update * Lake Alma
Curling Club * Arcola Fair & Stampede ¢ M.
S. Society of Saskatchewan ® South East
Sensations ® Weyburn Dairy Queen Blizzards *
Stoughton Agricultural Society ¢ Surprise
Valley Stampede * Bengough Regional Park
Oungre Memorial Regional Park ¢ Midale
Recreation Board ¢ Lampman Curling Club
Weyburn Junior High Band Montreal Trip
2004 * National Red Shield Appeal ¢
Encounters with Canada * Regina Eastview
Rotary Club ¢ Canadian Foodgrains Bank ¢
Weyburn Bantam D Q Blizzards ¢ Estevan
Exhibition Association ® Weyburn Wheat
Festival * Naeric Barrel Extravaganza ¢ Sask
Stockgrowers Association ® Weyburn Minor
Hockey ® Royal Canadian Legion * Violence
Intervention Program ¢ Weyburn Chamber of
Commerce ® Weyburn & District United Way
e Sedley Gym Hall * Pangman Community
Calendar * Minton Ladies Curling Club
Southeast Education Foundation Inc. *
Radville Laurier Regional Park ¢ Ogema
Regional Park * Lyndale Yearbook ¢ Midale
School Yearbook ¢ Estevan Luscar Pee Wee AA
Bruins ¢ 2005 Royal Bank Cup ¢ Yellow Grass
Lions Club * Weyburn Female Hockey ¢
Weyburn Devils Hockey Club ¢ Creelman
Curling Club * Minton Curling Club *
Goodwater Curling Club ¢ Milestone Curling
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Club ¢ Osage Recreation Centre ® Fillmore
Curling Club ¢ Stoughton Curling Club ¢
Montmarte Curling Club ¢ Ogema Curling
Club ¢ Midale More 2000 * Souris Valley
Antique Association ®* Ogema Economic
Development Board ® Pangman Recreation
Centre * Town of Halbrite (100" Anniversary)
* Brokenshell 4-H Club ¢ Nickle Lake Slo-
Pitch League * Weyburn Junior Golf *
Fillmore & District Lions Club ® Damon
Goski Memorial Bonspiel ® Weyburn Senior
Masters Curling ® Bengough Skating Rink
Weyburn Army Cadets ® Milestone Senior
Hockey Team ¢ Avonlea Arrows Hockey Club

For Weyburn Inland Terminal, our support of local
organizations and communities is part of who we
are.....a local grain company, with roots in the
communities we serve. In the year 2004, WIT
contributed over $82,000 to local events throughout
the southeast. Through 4-H beef shows and sales,
taking the Weyburn Red Wings out to various
community schools to work with the kids, the 2004
Summer Games, the Wheat Festival, the United
Way, various Ag Society events, community rodeos,
minor sports, community events and many other
worthwhile causes, WIT is giving back to the
customers and communities who have helped make
us a success. It is one more way to

say THANK YOU for your support.
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2004 Bursaries

Weyburn Inland Terminal Ltd. awards scholarships
annually to 24 High Schools in its core trading area.
Each scholarship has a value of $350.00, and one is
awarded for every multiple of 50 students in the
graduation class. In 2004 WIT awarded 26
scholarships.
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Curtis Birg
Athol Murray
College of Notre
Dame

Laura Caird
Ogema School

Kristin Calkin
Coronach School

Jordann Casler
Estevan
Comprehensive
School

Christina Cossette
Estevan
Comprehensive
School

Lacey DeVreese
Radville Regional
High School

Alysha Dickie
Vibank School

To be considered students must attend any University,

College or Technical School within 18 months of

graduation. Preference is given to agricultural related
studies, however other applicants are considered. Each

school’s selection committee reviews all applications
and makes the winning candidate selection. Weyburn
Inland Terminal Ltd., through its scholarship program,

is proud to assist students in the communities we serve
to further their education.

Karla Evert
Lyndale School
Oungre

Jennifer Klein
Sedley High
School

Joel Fisher
Bengough School

Kristen Fink
Montmarte School

Christine Loos
Weyburn
Comprehensive
School

Nathan Ludwig
Lampman School

Megan Martinson
Midale Central
School

Vanessa Mondor
Willow Bunch
School

Chelsea Petersen
Gladmar Regional
High School

Curtis Ridgway
Avonlea School

Ed Spigott
Athol Murray
College of Notre
Dame

Carter Stewart
“33” Central
School Fillmore

Mark Templeten
Rouleau School

Sherry Teske
Yellow Grass
School

Kyla Therens
Arcola School

Troy Richaud
Stoughton Central
High School

Michael Ulriksen
Pangman School

Bradley Wagner
Weyburn
Comprehensive
School

Matthew Waldner
Gordon F. Kells
High School
Carlyle
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]
Ten-Year Comparative Summmary

Financial (in $ 000’s except for *) 2004 2003
Operating Revenues 11,499 14,318
Net Earnings From Operations 2,967 4,228
Net Earnings After Provision for Income Tax 3,896 2,979
Working Capital 10,269 4,985
Property, Plant and Equipment Expenditures 247 2,612
Total Investment in Property, Plant and Equipment & Other Assets 30,237 30,376
Accumulated Amortization 13,366 11,886
Long-Term Debt (Excluding Current Portion) NIL NIL
Dividends: Preferred Shares 2 2
Common Shares 1,104 1,103
Retained Earnings 21,638 18,848
Shareholders’ Equity 25,163 22,372
*Earnings Per Common Share: Basic 4.06 3.10
Diluted 4.02 3.07
*Diluted Book Value Per Share 25.94 23.07
*Current Ratio 1.43 1.17
*After Tax Return on Invested Capital (%) 15.48 13.32
Statistical
Handling Receipts (000’s Tonnes) 315 407
Physical Capacity (000’s Tonnes) 120 120
Number of Employees 58 63
Number of Shareholders 1,433 1,419
Number of Rail Cars Shipped 3,168 4315
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2002 2001 2000 1999 1998 1997 1996 1995
13,802 14,742 11,569 11,343 11,263 12,504 9,742 8,155
4,671 6,124 3,818 3,177 3,435 5,450 4,013 2,860
2,695 3,836 2,422 1,699 1,867 3,227 2,259 1,629
3,548 1,309 2,127 2,499 1,692 2,762 2,434 2,838
2,698 5,105 1,601 1,512 3,878 3,481 3,524 2,589
28,120 27,526 22,726 21,725 20,459 16,456 13,003 10,196
10,438 9,341 8,403 7,389 6,364 5,122 4,120 3,347
NIL NIL 69 206 343 480 617 979

2 2 2 4 49 75 83 90
1,291 868 653 648 463 276 213 195
16,974 15,572 12,606 12,690 11,643 10,651 7,775 5,813
20,496 18,616 15,634 16,045 14,998 14,005 11,130 9,167
2.84 4.11 2.53 1.70 2.58 5.43 3.93 3.05
2.81 4.05 2.56 1.61 1.77 3.07 2.15 1.55
21.14 19.63 16.51 15.25 14.25 13.31 10.57 8.71
1.11 1.05 1.10 1.14 1.08 1.11 1.10 1.15
13.16 20.68 15.61 10.74 12.56 22.56 19.98 17.57

515 466 396 379 370 518 407 328
120 91 91 91 91 68 61 61
62 62 63 61 59 62 37 38
1,425 1,371 1,362 1,379 1,342 1,376 1,385 1,417
5,289 5,035 4,045 3,791 3,664 5,571 4,379 3,595
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Management’s Responsibility
For Financial Reporting

Management is responsible for the preparation and presentation of the accompanying financial statements,
including responsibility for significant accounting judgments and estimates in accordance with Canadian
generally accepted accounting principles and ensuring that all information in the annual report is consistent
with the statements. This responsibility includes selecting appropriate accounting principles and methods,
and making decisions affecting the measurement of transactions in which objective judgment is required.

In discharging its responsibilities for the integrity and fairness of the financial statements, management
designs and maintains the necessary accounting systems and related internal controls to provide reasonable
assurance that transactions are authorized, assets are safeguarded and financial records are properly maintained
to provide reliable information for the preparation of financial statements.

The Board of Directors and the Audit Committee are composed primarily of Directors who are neither
management nor employees of the Company. The Board is responsible for overseeing management in the
performance of its financial reporting responsibilities, and for approving the financial information included
in the annual report. The Board fulfils these responsibilities by reviewing the financial information prepared
by management and discussing relevant matters with management. The Audit Committee has the
responsibility of meeting with management and external auditors to discuss the internal controls over the
financial reporting process, auditing matters and financial reporting issues. The Committee is also responsible
for recommending the appointment of the Company’s external auditors.

Meyers Norris Penny LLP, an independent firm of Chartered Accountants, is appointed by the shareholders
to audit the financial statements and report directly to them; their report follows. The external auditors

have full and free access to, and meet periodically and separately with, the Board, the Audit Committee and
management to discuss their audit findings.

February 18, 2005

Tebe A v

Robert L. Davies Dale G. Klein
Chief Executive Officer Controller
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MEYERS NORRIS PENNY we

Auditors’ Report
To The Shareholders

We have audited the balance sheet of Weyburn Inland Terminal Ltd. as at December 31, 2004, and the
statements of retained earnings, earnings and cash flows for the year then ended. These financial statements
are the responsibility of the company’s management. Our responsibility is to express an opinion on these
financial statements based on our audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards
require that we plan and perform an audit to obtain reasonable assurance whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial statement
presentation.

In our opinion, these financial statements present fairly, in all material respects, the financial position of
Weyburn Inland Terminal Ltd. as at December 31, 2004, and the results of its operations and its cash flows
for the year then ended in accordance with Canadian generally accepted accounting principles.

- ) Fernnny LLP
Weyburn, Canada M ‘L‘TM l\)m.w

February 18, 2005 CHARTERED ACCOUNTANTS

#8, 4TH ST. N.E. WEYBURN, SK S4H 0X7 PH. (306) 842-8915 Fax (306) 842-1966
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Weyburn Inland Terminal Ltd.

Balance Sheet As At December 31, 2004

STATEMENT I

Assets
2004 2003
$ $
Current
Cash 2,013,377 1,579,128
Trust fund (Note 3) 3,374,504 6,576,213
Short-term investments (Cost) 4,000,000 6,100,000
Accounts receivable (Note 8) 12,926,260 11,595,182
Income taxes receivable 784,801 -
Inventories (Notes 5, 8 and 14) 10,536,653 7,041,933
Prepaid expenses 184,363 139,399
Current portion of long-term notes receivable (Note 6) 73,357 103,696
33,893,315 33,135,551
Long-Term Notes Receivable (Note 6) 170,871 238,026
Marketable Securities (Cost) (Note 4) 5,600 5,600
Property, Plant and Equipment (Note 7) 16,870,332 18,486,716
Other Assets 4,015 3,641
50,944,133 51,869,534
Signed On Behalf Of The Board:
Claude Carles
President And Chairman Of The Board
"
P g
"'.- _.\.-\.'L-"._.:-jl.-__—"{...
// /
/ Jason Watson
Secretary-Treasurer
28 WEYBURN INLAND TERMINAL LTD. » 2004 ANNUAL REPORT



Weyburn Inland Terminal Ltd.

Balance Sheet As At December 31, 2004

STATEMENT I

Liabilities
2004 2003
$ $
Current Liabilities
Accounts payable and accruals 12,492,645 15,622,832
Income taxes payable - 1,385,093
Other loans (Note 9) 11,130,948 11,131,813
Current portion of obligation under capital lease - 10,357
23,623,593 28,150,095
Future Income Taxes (Note 15) 2,158,000 1,347,000
Contingencies (Note 17)
25,781,593 29,497,095
’ °
Shareholders’ Equity
Capital Stock
Authorized (Note 10)
Issued and fully paid (Note 11)
960,527 Common shares 3,389,601 3,388,082
469 Class A preferred shares 469 509
3,390,130 3,388,591
Contributed Surplus (Note 11) 134,233 135,793
Retained Earnings (Statement II) 21,638,177 18,848,055
25,162,540 22,372,439
50,944,133 51,869,534
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Weyburn Inland Terminal Ltd.

Statement Of Retained Earnings
For The Year Ended December 31, 2004

STATEMENT 11

2004 2003
$ $

Retained Earnings - Beginning Of Year 18,848,055 16,973,675
Net earnings for the year (Statement III) 3,895,854 2,979,402
Recovery of refundable dividend tax 54 1,109
22,743,963 19,954,186

Less:
Refundable dividend tax 54 1,109
Dividends - Common shares 1,104,167 1,103,361
Dividends - Preferred shares 1,565 1,661
1,105,786 1,106,131
Retained Earnings - End Of Year 21,638,177 18,848,055
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Weyburn Inland Terminal Ltd.

Statement Of Earnings
For The Year Ended December 31, 2004

STATEMENT III

2004 2003
$ $

Revenue
Sales 33,216,121 42,267,248
Other operating revenue 7,826,907 10,523,777
Interest and investment income 1,033,254 797,960
42,076,282 53,588,985
Cost of sales 30,577,484 39,270,516
11,498,798 14,318,469

Expenses
Salaries and employee benefits 3,168,775 3,225,648
Amortization 1,556,354 1,590,002
Other interest 322,050 544,982
Freight and Dockage Premiums 755,211 1,052,069
Other operating and administrative 2,729,483 3,678,012
8,531,873 10,090,713
Earnings Before Provision For Income Taxes 2,966,925 4,227,756

Recovery of (Provision For) Income Taxes

Current (530,912) (1,578,426)
Current - realization of tax reduction (Note 19) 2,270,841 433,072
Future (811,000) (103,000)
928,929 (1,248,354)
Net Earnings For The Year 3,895,854 2,979,402

Basic earnings per share (Note 12)

4.06

3.10

Diluted earnings per share (Note 12)

4.02

3.07
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Weyburn Inland Terminal Ltd.

Statement Of Cash Flows
For The Year Ended December 31, 2004

STATEMENT IV

2004 2003
$ $
Cash Flows From Operating Activities
Net earnings for the year 3,895,854 2,979,402
Adjustments to reconcile net earnings to
net cash provided by operating activities:
Amortization 1,556,354 1,590,002
Gain on disposal of property, plant and equipment (32,482) (83,971)
Increase in future income taxes 811,000 103,000
6,230,726 4,588,433
Change in non-cash working capital balances
related to operations:

(Increase) Decrease in accounts receivable (1,331,078) 659,077
(Increase) Decrease in inventories (3,494,720) 1,721,797
Increase in prepaid expenses (44,964) (20,272)
Decrease in accounts payable and accruals (3,130,187) (3,458,271)
Decrease in income taxes payable (2,169,894) (252,054)

(10,170,843) (1,349,723)
Net cash (used by) provided by operating activities (3,940,117) 3,238,710
Cash Flows From Investing Activities
Acquisition of property, plant and equipment (246,770) (2,611,631)
Increase in other assets (374) (505)
Proceeds on disposal of property, plant and equipment 339,282 297,882
Decrease in notes receivable 97,494 63,857
Acquisition of short-term investments - 200,000
Net cash provided by (used by) investing activities 189,632 (2,050,397)
Cash Flows From Financing Activities
Repayment of other loans (6,299,285) (6,665,840)
Proceeds from other loans 6,298,420 10,674,094
Dividends (1,105,732) (1,105,022)
Decrease in obligation under capital lease (10,357) (9,084)
Common shares (redeemed) issued, net (21) 2,202
Net cash (used by) provided by financing activities (1,116,975) 2,896,350
Net (Decrease) Increase In Cash Resources (4,867,460) 4,084,663
Cash Resources - Beginning Of Year 14,255,341 10,170,678
Cash Resources - End Of Year (Note 13) 9,387,881 14,255,341
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Weyburn Inland Terminal Ltd.

Notes To The Financial Statements
For The Year Ended December 31, 2004

1. Incorporation and Operations

Weyburn Inland Terminal Ltd. (the “Company”) was incorporated on May 29, 1974 under the Companies
Act. The Company was continued under the The Business Corporations Act in the Province of Saskatchewan
on September 17, 1980. The Company is in the business of grain handling, processing and marketing and
crop protection services. The Company operates through three locations in Saskatchewan being Weyburn,

Lake Alma and Sedley.

2. Accounting Policies

Accounts Receivable

Accounts receivable include advances to producers arising from the purchase of grain for the account of
the Canadian Wheat Board (CWB), in accordance with the terms of a handling agreement between the
parties, which are valued on the basis of CWB initial prices less handling and cleaning tariffs.

Inventories

Company-owned grain inventories include both hedged and non-hedged commodities. Hedgeable grain
inventories are valued on the basis of closing market quotations less freight and handling costs and also
reflect gains and losses on open grain purchase and sale contracts. Non-hedgeable grains are valued at the
lower of cost or net realizable value. Crop input products, feed, screenings and other inventories which
consist of raw materials and finished goods are valued at the lower of cost or net realizable value. Grain
condominium units inventory is valued at the lower of cost or net realizable value.

Property, Plant and Equipment

Property, plant and equipment are initially recorded at cost. The Company uses the straight-line method,
providing amortization over the estimated useful lives of the property, plant and equipment. In the year of
acquisition, amortization is recorded for the entire year and in the year of disposal no amortization is
recorded. The amortization rates are as follows:

Type Of Asset Amortization Useful Life
Machinery and equipment 2142 - 20% 5 - 40 years
Furniture and fixtures 6%5-33'5% 3 - 15 years
Buildings - terminal 21/2% 40 years

- other 4 - 6*5% 5 - 25 years
Land improvements 4% 25 years
Railway siding 4% 25 years
Computer equipment and software 10 - 33'5% 3 - 10 years
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Weyburn Inland Terminal Ltd.

Notes To The Financial Statements
For The Year Ended December 31, 2004

Revenue Recognition

Revenues from grain handling are recognized upon shipment to the customer. Transactions in which the
Company acts as agent for the CWB which includes tariff based revenue are recognized upon shipment.
Revenue from the sale of crop input products, feed, screenings and other inventories are recognized upon
shipment to the customer. Other service revenues are recognized when the services are performed.

Use of Estimates

The preparation of financial statements in conformity with Canadian generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements, and the
reported amounts of revenues and expenses during the reporting period. Accounts receivable are stated
after evaluation as to their collectibility and an appropriate allowance for doubtful accounts is provided
where considered necessary. Grain inventory is valued based on its estimated grade classification.
Amortization is based on the estimated useful lives of property, plant and equipment. These estimates and
assumptions are reviewed periodically and, as adjustments become necessary they are reported in the periods
in which they become known.

Income Taxes

The Company follows the asset and liability method to account for income taxes. Under this method, future
income tax assets and liabilities are recorded based on temporary differences between the carrying amount
of balance sheet items and their corresponding tax bases. Future income tax assets and liabilities are measured
using enacted tax rates and laws expected to apply when the tax liabilities or assets are to be either settled
or realized.

Foreign Currency

Transaction amounts denominated in foreign currencies are translated into their Canadian dollar equivalents
at exchange rates prevailing at the transaction dates. Carrying values of monetary assets and liabilities
reflect the exchange rates at the balance sheet date. Translation gains and losses are included in current
earnings.

Futures Contracts

The Company, as part of its operations, carries a number of futures contracts entered into for trading
purposes. These contracts are recorded at fair value, determined by reference to their quoted market price.
Changes in fair value have been included in current year earnings.

3. Trust Fund

This account consists of cash held in trust by the Canadian Wheat Board to cover deferred grain cheques
for Board grains.

4. Marketable Securities

34

The market value of securities was $12,814 (2004) and $12,814 (2003).
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Weyburn Inland Terminal Ltd.

Notes To The Financial Statements
For The Year Ended December 31, 2004

5. Inventories

2004 2003
$ $
Grain 907,334 1,949,425
Crop production 9,590,642 5,047,136
Other 38,677 45,372
10,536,653 7,041,933

6. Long-Term Notes Receivable

2004 2003
$ $
Receivable over the next 10 years.

Each year $1,358 including interest will be received. 8,000 -
Receivable over the next 9 years.

Each year $3,396 including interest will be received. 18,804 20,000
Receivable over the next 8 years.

Each year $22,923 including interest will be received. 119,293 126,927
Receivable over the next 7 years.

Each year $1,698 including interest will be received. 8,001 9,402
Receivable over the next 5 years.

Each year $6,452 including interest will be received. 24,937 28,279
Receivable over the next 2 years.

Each year $10,253 including interest will be received. 21,327 40,068
Receivable over the next year. 15,616 60,546
Receivable over the next year.

Non-interest bearing (unsecured) 28,250 56,500

244,228 341,722
Less: Current Portion 73,357 103,696
170,871 238,026

The receivables are secured by the condos for which the respective receivable relates.
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Weyburn Inland Terminal Ltd.

Notes To The Financial Statements
For The Year Ended December 31, 2004

7. Property, Plant and Equipment

36

2004 2003
Accumulated
Cost Amortization Net Net
$ $ $ $

Land 84,473 - 84,473 84,473
Buildings 12,014,479 3,281,857 8,732,622 9,282,105
Machinery & equipment 15,861,474 8,555,003 7,300,471 8,159,222
Furniture & fixtures 313,962 175,106 138,856 165,466
Land improvements 716,628 337,937 378,691 433,091
Computer equipment & software 1,245,730 1,016,511 229,219 342,925
Equipment under capital lease - - - 19,434
30,236,746 13,366,414 16,870,332 18,486,716

. Security For Bank Indebtedness

Bank indebtedness is secured by a General Security Agreement which includes accounts receivable,
inventories, and an assignment of fire insurance.

. Other Loans

These loans are interest bearing and payable on demand to individual creditors. Interest rates are determined
by reference to current bank rates. Loans from shareholders included in the total are $4,311,043 (2004) and
$3,858,624 (2003).
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Weyburn Inland Terminal Ltd.

Notes To The Financial Statements
For The Year Ended December 31, 2004

10. Authorized Capital Stock

11.

12.

Unlimited number of common shares.

Unlimited number of non-voting, redeemable, convertible, 8% non-cumulative Class A preferred shares
without nominal or par value. Each Class A preferred share is redeemable for $40.

Unlimited number of voting, convertible, 6% non-cumulative Class B preferred shares.

Capital Stock

a) During the year, 40 Class A preferred shares were converted to 800 common shares. Class A preferred
share capital was charged with $40 and contributed surplus was charged with $1,560.

b) On September 30, 1999 the Company instituted a Dividend Reinvestment Plan. Its operation can result
in fractional shares being issued. During the year, 0.876 common shares were redeemed for a value of

$21.

c) On July 9, 2001 the Company established a Customer Share Purchase Plan. During the year, no common
shares were issued through the plan.

Earnings Per Common Share
2004 2003
Diluted Basic Diluted Basic
$ $ $ $
Net earnings for the year 4.02 4.06 3.07 3.10

Basic earnings per share is calculated using the weighted average number of common shares outstanding
during the year. The earnings figure used is after deduction of dividends paid on preferred shares.

Diluted earnings per share is calculated by dividing the net earnings for the year by the weighted average
number of common shares outstanding, assuming the 469 Class A preferred shares had each been converted
to 20 common shares at the beginning of the year.

2004 ANNUAL REPORT » WEYBURN INLAND TERMINAL LTD. 37



Weyburn Inland Terminal Ltd.

Notes To The Financial Statements
For The Year Ended December 31, 2004

13. Cash Resources

14.

15.

38

2004 2003
$ $

Cash 2,013,377 1,579,128
Trust fund 3,374,504 6,576,213
Short-term investments 4,000,000 6,100,000

9,387,881 14,255,341
. _________________________________________________________________________________________________________________________________________________________________________|
Supplemental information for Statement of Cash Flows:
Interest paid 322,961 551,170
Income taxes paid 1,319,487 2,052,959
Income taxes recovered 1,119,620 892,831

Assets Under Administration

The Company has managing and operating agreements with the Condominium Corporation to receive and
store grain delivered to the Condo storage facilities. At December 31, 2004 the value of the grain held in
storage for the Condo was $2,991,784. This grain is not included in the Company inventory totals.

Income Taxes
2004 2003
% %
The Company’s effective tax rate is determined as follows:
Combined federal and provincial income tax rate 44.5 41.9
Provincial capital tax 4.1 1.8
Manufacturing and processing deduction (10.8) (2.2)
Other - (0.5)
37.8 41.0
Realization of previous manufacturing and processing deduction (Note 19)  (69.1) (11.5)
(31.3) 29.5

Temporary differences which give rise to future income tax assets and liabilities are as follows:

2004 2003
$ $
Future income tax liability - Property, plant and equipment 2,158,000 1,347,000
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Weyburn Inland Terminal Ltd.

Notes To The Financial Statements
For The Year Ended December 31, 2004

16. Segment Information

The Company’s business operations are grouped into two reportable business segments, the principal
activities of which are as follows:

A) Grain Handling and Marketing

Activities consist of sourcing grain from producers, cleaning, blending and processing grain to meet
end user requirements and selling and shipping grain to end users.

=

) Crop Production Services

Activities consist of the sale of a variety of crop input products including crop protection products,
seed and fertilizer.

Segment information is summarized as follows:

2004 2003
$ $
Sales
Grain Handling and Marketing 26,630,906 34,551,874
Crop Production Services 15,445,376 19,037,111
42,076,282 53,588,985

Earnings Before Income Taxes

Grain Handling and Marketing 2,057,909 2,732,305
Crop Production Services 909,016 1,495,451
2,966,925 4,227,756
. _________________________________________________________________________________________________________________________________________________________________________|
Amortization
Grain Handling and Marketing 1,392,529 1,426,082
Crop Production Services 163,825 163,920
1,556,354 1,590,002
. _________________________________________________________________________________________________________________________________________________________________________|
Assets
Grain Handling and Marketing 34,092,387 40,905,294
Crop Production Services 16,851,746 10,964,240
50,944,133 51,869,534

Property, Plant and Equipment Expenditures

Grain Handling and Marketing 212,704 379,621
Crop Production Services 34,066 2,232,010
246,770 2,611,631
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Weyburn Inland Terminal Ltd.

17.

18.

40

Notes To The Financial Statements
For The Year Ended December 31, 2004

Contingencies
Condo Put Options

The purchase and sale agreements for units in The Owners: Condominium Plan No. 99SE31753 contain a
clause by which the Company agrees to buy the Owner’s unit(s) (the “Put Option”) for the period from the
sale closing date to the year 2009 for the cash price, provided that the Company is not required to purchase
more than 100,000 bushels of condo space per year.

In the event of a third party “take over” of 20% or greater of the equity in the Company, the owner may
exercise the “put option” anytime within 12 months after the completion of the take-over bid without
limiting the number of bushels of condo space that the Company is required to repurchase.

Financial Instruments

The Company as part of its operations carries a number of financial instruments. It is management’s
opinion that the Company is not exposed to significant interest, currency or credit risks arising from
these financial instruments except as otherwise disclosed.

a) Significant Terms and Conditions

There are no significant terms and conditions related to financial instruments classified as current
assets and current liabilities that may affect the amount, timing, and certainty of future cash flows.

b) Credit Risk

The Company is exposed to credit risk from the potential non-payment of short-term and long-term
investments and accounts receivable. Accounts receivable from the Canadian Wheat Board and funds
deposited with a large farm supply company represent approximately 44% of the total receivables and
investments as at December 31, 2004. The Company believes that there is minimal risk associated with
the collection of these amounts. The balance of the receivables and investments are widely distributed
among the remainder of the Company’s large customer base. The Company performs regular credit
assessments of its customers and provides allowances for potentially uncollectible accounts receivable.

c¢) Fair Value

The fair value of cash resources, certain other assets, and other liabilities is equal to their respective
book values given the short-term nature of the amounts. The fair value of other financial instruments
has not been determined since it was not practicable within the constraints of timeliness and cost to
determine the fair value with sufficient reliability.

d) Operating Lines of Credit

At December 31, 2004, the Company had a $10,000,000 short-term bank line of credit of which $nil
(2003-$nil) had been drawn down. The line of credit bears interest at bank prime and is secured by a
General Security Agreement over all present and future assets and assignment of insurance coverage.
The Company also has an authorized standby letter of credit to cover liabilities to producers for stored
grain and uncashed grain cheques in the amount of $2,000,000 of which $750,000 (2003-$1,450,000) is

in place.
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Weyburn Inland Terminal Ltd.

19.

20.

Notes To The Financial Statements
For The Year Ended December 31, 2004

Realization of Tax Reduction

During the year, the Company received reassessment notices from Canada Revenue Agency for its 1992 to
1995 taxation years and from Saskatchewan Finance for its 1995 taxation year. As a result of the reassessments,
the Company has increased the allowable manufacturing and processing deduction for the years from 1992
to 1995 and 2000 to 2003. The amount of $2,270,841 has been included in income as a current realization of
a tax reduction. Additional Saskatchewan Investment Tax Credits have now been recorded, with property,
plant and equipment and corporate taxes payable being decreased by $255,946.

As a result of the reassessments, arrears and refund interest in the amount of $372,180 has been received
and is included in other operating revenue.

Comparative Figures
Certain comparative figures have been reclassified to conform with current year presentation.
Deferred grain cheques previously reported in unpresented cheques and cash tickets are now reported with

Accounts payable and accruals. Outstanding cheques previously reported in unpresented cheques and cash
tickets are now reported with Cash.
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Corporate Information

Annual Meeting

The annual general meeting (AGM) of
shareholders will be held at 2 PM on Thursday,
April 14, 2005 at McKenna Auditorium
(upstairs) located at 317 Third Street in
Weyburn, Saskatchewan.

Share Trading

The shares of Weyburn Inland Terminal Ltd.
trade on a non-listed daily market established
by Union Securities Ltd. — a full service
investment broker dedicated to Saskatchewan
investors and companies. Union Securities Ltd.
is a member of the Investment Dealers
Association of Canada.

Union Securities Ltd.

Alan Cruickshank, CFP

1100 CN Tower

Saskatoon, SK S7K 1]5

Phone: (306) 244-2466

Toll Free: 1-866-544-2466

Fax: (306) 244-2483

Email: acruickshank@usl.com
Web: www.saskstockmarket.com

Financial Institutions
Bank of Nova Scotia

Sedley Credit Union

Insurance Broker
Prairie Agencies Ltd.

Auditors

Meyers Norris Penny, LLP
Chartered Accountants

Headquarters

Weyburn Inland Terminal Ltd.
PO. Box 698

Weyburn, Saskatchewan
Canada S4H 2K8

Phone: (306) 842-7436

SK Toll Free: 1-800-552-8808
Fax: (306) 842-0303

Email: info@wit.ca

Web: www.wit.ca

Lake Alma Elevator

PO. Box 188

Lake Alma, Saskatchewan
Canada SOC 1MO

Phone: (306) 447-4416
Fax: (306) 447-2131

Vigro Seed & Supply

PO. Box 97

Sedley, Saskatchewan
Canada SOG 4K0
Phone: (306) 885-2144
Fax: (306) 885-2249

Email: vigro@wit.ca

Legal Counsel
MacPherson, Leslie & Tyerman, LLP

Nimegeers, Schuck, Wormsbecker
& Bobbitt

Network Administration

Southeastern Computer Solutions Ltd.

Software Development
& Support

CdGI Group Inc.

CMC Automation Solutions Limited
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